
JG Heithcock Lafayette, CA
jg@heithcock.com · (925) 297-7601

Now Sr. Engineering Manager, Mattermost
Focus Collaboration · Cloud Security · Backup & Storage · Critical Infrastructure
Stack Go, React, C++, Python, Ruby on Rails, TypeScript, AWS, GCP

Engineering leader and player-coach. I have spent 30 years shipping native and web product software, as an IC, a
VP/CEO, and a people manager. I currently lead the Workflows and Integrations teams at Mattermost. Before Google
Cloud Security, I co-owned Retrospect, ran engineering, and sold the company to StorCentric in 2019.

EXPERIENCE

Sr. Engineering Manager, Mattermost Jul 2025 – Sep 2026
Secure, open-core collaboration software for critical infrastructure
Go · React · REST

Led the Workflows team delivering Playbooks, Boards, and Docs, features that take Mattermost from chat into
structured team operations.
Led the Integrations team building plugins, AI agents, and connectors that bring customer systems and data into
Mattermost.
Rebuilt engineering operations as a player-coach: unified Jira workflows and cut the 500+ backlog to 50; optimized
Sentry workflow with automated Jira routing and AI agents that triage issues and open PRs; automated a QA-heavy
release process; and contributed across product and Sustained Engineering.

Engineering Manager, Google Jul 2022 – May 2025
Google Cloud Security, onboarding GCP customers worldwide
Python · Java · Go · REST

Led a team building infrastructure and UI for onboarding Google Cloud Platform customers via third-party identity
platforms.
Set short- and long-term technical direction with product managers, and hired and developed engineering talent.

Head of Engineering, Retrospect, StorCentric Jun 2019 – Jul 2022
Backup and recovery for SMB and enterprise customers
React · TypeScript · C++ · Ruby on Rails

Ran Retrospect as a self-sustaining subsidiary, covering engineering and business operations after the acquisition.
Shipped enterprise backup on a hybrid of legacy C++ and a modern Electron/React UI for policy-based replication
across local, NAS, and cloud infrastructure.

Co-owner | VP of Engineering, Retrospect, Inc. Nov 2011 – Jun 2019
Multi-million-dollar backup software business, San Francisco Bay Area
C++ · Ruby on Rails · AWS · GCP

Co-owned the company after taking it private in 2011; rebuilt engineering and sales (peak team of ~40) and sold to
StorCentric in 2019.
Moved production to twice-yearly releases supporting Mac, Windows, and mobile in six languages, with 20+ cloud
storage backends and a real-time customer analytics console.
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EARLIER CAREER

Director, Software Engineering, Sonic Solutions May 2010 – Nov 2011
Led Retrospect development, built out a Shanghai team, and spun the product out as a standalone company after
Rovi acquired Sonic.

Director, Software Engineering, EMC Oct 2007 – May 2010
Grew engineering in-house and in Shanghai; shipped the cross-platform Mac & Windows Retrospect. Business sold
to Sonic in 2010.

User Experience Architect, WildPackets, Inc. Feb 2007 – Oct 2007
Led OmniWatch, a Rails dashboard aggregating network-monitoring products.

Senior Manager, Software Engineering, EMC Aug 2003 – Jan 2007
UI lead for the next-generation hybrid web/native interface; principal engineer for OEM One Touch backup solutions.

Manager, Software Engineering, Dantz Development Jan 1998 – Jan 2003
Managed Seattle and California teams; shipped a new Windows product (.NET/C# UI, C++ backend) and single-
pass database restore. Dantz acquired by EMC in 2003.

Engineer, Telecommunication Services, MCI Systemhouse; Apple Computer 1995 – 1998
Built Apple’s first intranet ordering system for Telecom and a remote trouble-ticket monitor; continued that work after
the group moved to MCI Systemhouse.

EDUCATION

Centre College, Danville, Kentucky
Bachelor of Science, Mathematics

SELECTED PROJECTS

Remind Me Later — Natural-language calendar app for
Mac. Reviewed in Lifehacker, Huffington Post, GQ, and New
York Post; 70k downloads.

Appclicks — Co-founded an application-usage analytics
service for Windows, Mac, and iOS (Rails, AWS,
C++/Objective-C SDKs).

PATENTS

8,042,172 — Remote access architecture enabling a
client to perform an operation

8,250,178 — Protecting client-side code

8,341,127 — Client initiated restore

8,800,023 — Remote access architecture enabling a
client to perform an operation


